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Qualification Summary

Result-oriented and resourceful professional with experience of more than 15 years in managing all facets of facility
management and maintenance, directing international supply chain operations, and enhancing warehouse performance.
Proven track record of monitoring sourcing opportunities, meeting and surpassing user expectations, evaluating warehouse
procedures. Demonstrated proficiency in coordinating procurement and equipment, strengthening relationships with
vendors, and driving successful procurement executions. Supportive leader with an unwavering commitment to excellence
and proven track record of transforming under-performing departments into highly efficient through motivating employees
to strive for service improvement. High-caliber individual with expertise in continuously assessing problem areas and offering
recommendations to maximize efficiency and productivity. Proven expertise in:

e Facilities Operations Management e Inventory Management & Control

e Supply Chain Administration ® Procurement Assistance & Support
® Logistics Data Assessments e Quality Assurance & Management
e Strategic Sourcing Processes & Policies ® Team Building & Leadership

PROFESSIONAL EXPERIENCE

AAA Company, Chicago, IL
General Manager of Facilities, 2019 to Present

Achieved 20% in annual production by staying 17% under budget, installing warehouse lighting, and attaining efficiency of
cost reduction campaigns while overhauling warehouse procedures.

Maintain smooth workflow by managing building and grounds, truck maintenance, equipment, warehouse supplies and
security within the set operating budget. Reduce client problems by conducting detailed evaluation and devising cycle
counting procedures while improving inventory control, shipping management, receiving management, and purchasing
departments. Manage all financial aspects of the service center operation. Introduce multiple successful process
enhancement projects supporting standardization by efficiently overseeing operations initiatives. Ensure down-the-line
compliance with company, OSHA, and DOT standards while developing safety, and loss prevention procedures. Optimize
inventory control procedures by analyzing and executing preferred approaches. Administer appropriate staffing levels by
liaising with Human Resources department and facilitating in managing hiring and retention operations.

Key Contributions:

* Contributed in amplifying warehouse functionalities by elevating day-to-day output up to 27% and implementing
new effective strategies.

* Gained lucrative outcomes, such as revenue generation, cost control, and yield improvement by handling all financial
facets of the service center operation.

» Realized specified goals and monitored results by providing professional development training to warehouse
superintendents and non-union or union staffs.

» Formulated best-in-class succession plan and thoroughly assessed supervision by determining and guiding highly
skilled candidate on best working practices.

» Cultivated strong relationship the customers by identifying and resolving complex complaints, such as bad loads,
damage, mispicks, out-of-stock, and delivery schedule issues.
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BBB Corporation, Chicago, IL
Zone Service Center Manager, 2016 to 2019
Received promotion within two months by demonstrating utmost dedication towards work excellence.

Supported staff members in decision-making process and implementation from creative to segmentation to deliverability by
handling ‘Speak’ (live and breathe) Outbound. Facilitated mutual projects, maintained alignment, and attained buy-in, such
as pricing/discounts, analytics, product (digital/physical), brand, and tech by closely working with cross-functional staffs.
Utilized and flawlessly implemented opportunities with data-centric mindset by supervising staff on timely execution of all
assigned activities. Improved full funnel, from agent staffing to dial strategy by collaborating with internal and external
customer-facing and operational staffs. Automated and modified journeys at scale from script personalization to cross-
channel strategy by employing data and technology information.

Key Contributions:
* Ensured accurate and timely picking processes of all orders by formulating new routing strategy and devising routine
checklist.
* Developed and maintained top-notch roadmap for channel development and growth by leveraging targeting and
strategic opportunities and overseeing various workstream across teams.
* Increased ROI by analyzing warehouse data, improving spend, and supervising budgets in accordance with company
rules and regulations.

CCC Corporation, Chicago, IL
Facilities and Storehouse Manager, 2011 to 2015

Contributed in successfully launching new warehouse management system by reviewing levels of supplies and inventory and
implementing top-level tactics.

Performed a wide range of operations, such as increasing space utilization, coordinating budget and expenditures, providing
conference services to customers in accordance with executed contract. Analyzed workflow of the customer service center
and team through client service representatives and established performance metrics. Generated optimal outcomes by
supervising summer custodial recruiting procedures and summer contract cleaning, identifying budgetary concerns and
verifying custodial expenditures’ payments. Determined operational procedures, suggested improvements, and coordinated
daily implementation of organizational procedures, such as tracking and prioritizing work orders.

Key Contributions:
* Cooperated with Unit Custodial Supervisor and Central Maintenance while reducing room turnaround, preparing
meeting space, and providing room maintenance.
» Devised performance monitoring operations, overseeing compilation of information, and delivered first-class
analytical decision support services and technical skills for Custodial Operations.

» Directed emergency preparedness for Unit in liaison with Residential Life staff Reviews, formulating and enforcing
productive strategies for staff and overall organizational structure.

EDUCATIONAL BACKGROUND
Master of Business Administration (MBA) in Management, ABC University, 2010
Bachelor of Science in Management, Howard University - DEF University, 2008



